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As China’s economy growing, M&A has become a common business strategy 
to expand the scale of enterprises, enter new industry, and improve operational 
performance in increasingly competitive environments. But some studies have found 
that less than 25% of all mergers achieved their stated strategic objectives (Marks & 
Mirvis, 2001). In other words, the majority of the research appears to support the 
hypothesis that mergers and acquisitions have negative effects on financial 
performance（Bruner,2002）. In recent years, many scholars are seeking to find the 
reasons of M&A failure. Agency theory and M&A characteristics are often cited in 
studies. JS Sagner（2007）argues that a better understanding of the linkage between 
merger and working capital will help to explain why mergers have a negative effect 
on financial results. Based on his view, this paper attempts to explore if M&A affect 
the efficiency of working capital and which part of working capital they affect. 
To find the answers, we select 215 M&A cases during 2005-2006. By focusing 
on the target company, we compare the differences of working capital management 
between M&A companies and other listed companies. Through the regression 
analysis, the paper discussed the effects of M&A on DWC (days working capital), 
the different impacts of various M&A characteristics, and find out which part of 
working capital has been affected.  
This study find out that merge and DWC is positively correlated, while mergers 
and acquisitions have a negative impact on working capital. The efficiency of 
working capital is improved after vertical merger and regional merger happened, but 
iversified mergers and cross-regional mergers have negative impact on working 
capital. DIO(days inventory on-hand) is shortened by vertical merger and regional 
merger, and the objective about improving the efficiency of working capital 
management is achieved. The findings of this paper could provide a basis for M&A 
activity, also contribute to improving China's M&A market and enhancing the 
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在近十年来的中国市场，并购浪潮势不可挡。从图 1 可以看出，自 2007 年起，
在金融危机的席卷下，中国企业完成并购交易案例数量及披露交易金额呈显著上













                                                        










































已屡见不鲜，比如 2003 年美国 100 多年历史的 Kmart 申请了破产保护，2004 年
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